Avoid being a dim bulb when it comes to holiday lighting.

BY TOM CRAIN

oesn’t it all seem to make perfect dollars and sense for any
landscape company to jump in head over heels into the holiday
lighting business?

Tanner Larssen, owner of Cashing in on Christmas, an online
holiday lighting company will tell you: “The holiday lighting and
decorating industry has experienced 800 percent growth over
the past decade. Residential homeowners and commercial and
professional business owners spend more than $200 million each
holiday season for this service. It’s a perfect add-on for seasonal
businesses like landscapers because you can utilize your current
customer base from which to create sales and retain your employees
during this season.”

Even Hollywood has helped persuade customers they need to hire
outside help. Who can’t relate to Chevy Chase as Clark Griswold
in Christmas Vacation getting electrocuted from a faulty electrical
system after plugging in his stringer of bulbs he spent the last week
untangling? Or how about Danny DeVito as Buddy Hall in Deck
the Halls overloading his home’s electrical circuits and blacking
out the town?

Most landscapers agree there are many advantages to taking on
holiday lighting, but the first couple of years are usually not exactly
a dance with the Sugar Plum Fairy, and come Christmas you can
end up with a lump of coal in your stocking if you're not careful.

DON'T DABBLE. The consensus is not to dabble. If you are going to
offer holiday lighting services, look at it as an investment to build
over time. Expect to make mistakes at first. Follow proven models
already operating out there.
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